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A joint task force of the AICPA Pre
Certification Education Executive Committee
and CPA Exam Content Committee has pre
pared a document mapping the skills identi
fied in the AICPA Core Competency
Framework to the skills tested on the CPA
Exam. The document and related PowerPoint
presentation are available in the Accounting
Education Center through the Resources tab
by accessing Education and Curriculum
Development and then Core Competency
Framework.
www.aicpa.org/aec

The Core Competency Framework
defines a set of skills-based competencies
needed by all students entering the account
ing profession, regardless of the career path
they choose. The Framework, available
directly through the Educational
Competency Assessment (ECA) Web site, is
a resource that educators can utilize to
develop or reform curricula to support the
development of a set of competencies aimed
at helping students acquire the knowledge
and develop the talents that will lead them to
personal success in the accounting profes
sion.
www.aicpa-eca.org

The Core Competency Framework
focuses on skills and is not structured around
traditional subject/content areas or account
ing services. A skills-based curriculum is
advocated because the body of knowledge
needed for the accounting profession is
changing so rapidly. Although knowledge
requirements will change with time, the core
set of competencies identified by the
Framework will have long-term value and

will support a variety of career opportunities
for the future CPA.
The skills identified in the Core
Competency Framework are arranged in three
categories: Functional—the technical compe
tencies or skills most closely aligned with the
value contributed by accounting profession
als; Broad Business—the competencies that
relate to understanding internal and external
business contexts; and Personal—individual
attributes and values. (In total, 20 competen
cies are identified and each is further defined
by levels or elements. A description of each
level or element is provided on the ECA Web
site within the Core Competency Framework
section of the ECA Library.)
In particular, the skills identified in the
Functional category provide a foundation
essential to the CPA profession while the
Broad Business and Personal skills, such as
decision-making, strategic and critical think
ing, leadership, and others, equip the CPA to
offer valued-added services that position the
CPA to be successful in today’s business cli
mate. Likewise, the computer-based CPA
Examination, and in particular the simula
tions, assesses the skills entry-level CPAs
must have in order to ensure the protection
of the public interest, as identified by the
most recent accounting practice analysis.
The skills tested on the CPA Exam
(www.cpa-exam.org) include:
• Analysis: analyzing and interpreting busi
ness information,
• Research: researching relevant financial
accounting, tax, auditing and attestation
literature,
• Communication: communicating business
information,

continued on page F2
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• Judgment: rendering judgment based on
available business information, and
Core Competency (Category) Skill Tested on the CPA Exam
• Understanding: gaining an understand
• Research (Functional)
• Research relevant financial accounting,
ing of key business terms, facts and
• Leverage Technology
tax, auditing and attestation literature
processes.
(Functional)
In addition, the Framework and the
skills tested on the CPA Exam are reflec
• Communication (Personal)
• Communicate business information
tive of the core values of the accounting
• Reporting (Functional)
profession, provide the requisite skill set
necessary to develop the foundation for a
• Measurement (Functional)
• Analyze and interpret business informa
successful and productive career, and
• Strategic and Critical Thinking
tion
support the concept of learning as a con
tinuum that begins in an academic setting
(Broad Business Perspective)
and continues with life-long professional
• Industry and Sector Perspective
education and experience. As such, a
(Broad Business Perspective)
joint task force of the AICPA Pre
Certification Education Executive
• Problem Solving and Decision• Render judgment based on available
Committee and CPA Exam Content
Making (Personae)
business information
Committee prepared a document that
• Risk Analysis (Functional)
maps the skills identified in the AICPA
• Measurement (Functional)
Core Competency Framework to the
skills tested on the CPA Exam. A broad
• Legal and Regulatory Perspective
• Gain an understanding of key business
mapping of the Core Competencies and
(Broad
Business
Perspective)
terms, facts and processes
related categories to the skills tested on
•
Leverage
Technology
(Broad
the CPA Exam is presented at right.
Visit the Accounting Education
Business Perspective)
Center (www.aicpa.org/aec) to view a
detailed mapping of the levels or ele
ments of each competency to the skills
and Curriculum Development, then Core
Career Development Manager, at:
tested on the CPA Exam. The information
Competency Framework and Educational
jbittner@aicpa.org
is located on the Home tab in the
Competency Assessment Web site.
Spotlight section and through the
For more information, contact Joe
212/596-6282
Resources tab by accessing Education
Bittner, CPA, AICPA Academic and

Computer-Based Test Volume
Task Force Report

survey

Since its launch on Apr. 5, 2004, the computer-based
Uniform CPA Examination has proved to be a success.
Post-exam surveys show that 97% of responding candidates are
satisfied with their testing experience. Virtually all the partici
pants in CPA Examination candidate focus groups believe that
offering the examination in a computer-based format has been a
positive change. The computer-based test (CBT) allows candi
dates far greater convenience and scheduling flexibility than
could be offered in the paper-and-pencil setting. Simulations, the
condensed case studies introduced in the computer-based format,
have been highly effective in testing a wider range of skills and
aligning the examination more closely to business practice. The

vast majority of examination candidates have expressed
satisfaction with the new format and testing environment.
When the computerization of the CPA Examination
was initiated, it was acknowledged that the change in rules,
content and the delivery of the examination would have an
impact on the number of sections taken and the number of
candidates who would take the examination. Various initiatives
were undertaken to minimize the impact, such as launching a
Web site focused on candidate needs, hosting Web casts with
candidates, employers and academics, doing presentations, work
ing closely with review course providers, and working with state
boards and state societies to craft transitional rules that did not
adversely impact the candidates. Despite these efforts, the first
year of testing saw a decline of almost 37% in the number of
candidates taking the CPA Examination, resulting in a 57%
continued on page F3

Published for AICPA members in education. Except where otherwise copyrighted, reproduction of the material in this CPA Letter supplement is
encouraged and permitted if source acknowledgement is made and a copy of the reproduction is sent to the editor. Opinions expressed in this sup
plement do not necessarily reflect policy of the AICPA. Article submissions are welcome and should be directed to the supplement editor.

Joe Bittner, supplement editor

Ellen J. Goldstein, CPA Letter editor

212/596-6282; jbittner@aicpa.org

212/596-6112; egoldstein@aicpa.org

The CPA Letter/Education • September 2005
F4

AICPA Names Outstanding
Educator for 2005
Charles H. Smith, currently KPMG
professor of Accounting at Penn
State University, is the recipient of
the AICPA’s Distinguished Achievement in
Accounting Education Award for 2005. The
award recognizes full-time college account
ing educators for excellence in teaching and
national prominence in the accounting pro
fession.
“Throughout his career, Charles Smith
has emphasized the importance of all three
dimensions of university education—teach
ing, research and service,” said AICPA
Chair Robert Bunting when he presented
the award to Smith at the Spring meeting of
the AICPA’s Governing Council in
Washington, D.C. “Over the years, his work
has influenced a broad spectrum of
accounting professionals.”
Smith spent seven years in accounting
in Cape Town, South Africa, where he was
bom, and first came to Penn State in 1960 as
a Master’s student, returning in 1964 for the

AICPA

Ph.D. program. He joined the faculty
of Penn State’s Smeal College for
Business Administration in 1987.
From 1987 to 1991 he served as
Chair of the Accounting and MIS
Department. In 1991 he became
Chair of the Accounting Department, a posi
tion he held until 2000. Prior to joining
Penn State’s faculty, Smith taught at the
University of Washington (Seattle) and the
University of Illinois at Urbana-Champaign,
where he was the Weldon Powell Professor,
1978-1980; the Peat Marwick Mitchell
Professor, 1980-1986; and Director of the
Ph.D. program from 1977 to 1986. He also
taught at Arizona State University from
1974 to 1976 and the University of Texas at
Austin from 1969 to 1974.
During his career, Smith has taught
financial accounting, managerial account
ing, and auditing courses at the undergradu
ate level, financial accounting and manage
rial accounting courses to M.B.A. students,
and financial accounting theory and
research courses at the M.S. and Ph.D. lev
els. For the past three years, he has been

Accounting Education Center Named Web Star of
the Week
In May, WebCPA (www.webcpa.com) named the AICPA’s
Accounting Education Center (www.aicpa.org/aec) a Web Star of
the Week following the initial launch on Apr. 29.
The Accounting Education Center provides educators and
other individuals interested in accounting education and student
outreach efforts with education and curriculum development pro
grams, student recruiting resources, information about scholarships
and award programs, and publications, reports and other studies.
The Accounting Education Center was created by the
Academic and Career Development Team, whose mission is to
provide leadership in enhancing the supply and development of
future CPAs by encouraging talented individuals to enter the
accounting profession and supporting educators in preparing stu
dents to become valued and trusted CPA professionals.
The Accounting Education Center also provides the resources
made available by the Minority Initiatives Committee, which aims
to actively integrate minorities into the accounting profession to
become CPAs and to enhance their upward mobility, as well as
resources provided by the Work/Life and Women’s Initiatives
Committee, which promotes work/life balance and the upward
mobility of women in the accounting profession.
The structure of the site includes a main or home page and the
following categories or tabs: Resources, Community, Events,
Membership and Products. The Resources tab of the Center con
tains information and resources related to (1) Education and
Curriculum Development; (2) Career awareness; (3) Scholarships
and Awards; (4) Publications, Reports, and Studies; and (5)

teaching Intermediate Financial Accounting
I and an introductory accounting course for
honors students. He has taught the introduc
tory financial and managerial accounting
courses via television and large lectures. In
addition to the numerous accounting and
accounting theory courses he has taught
over the years, he has also taught many
executive development courses.
Smith has been published in numerous
domestic and foreign journals and received
several awards and recognition for teaching
excellence at the undergraduate and gradu
ate levels, as well as in continuing educa
tion. At Penn State, he was a three-time
recipient of the Fred Brand Jr. Outstanding
Undergraduate Teacher Award at the Smeal
College of Business Administration (1991,
1998 and 2002) and a two-time recipient of
the Lester J. Shonto Award for Excellence
in Undergraduate Accounting Education
(1996, 2004). He has also received teaching
awards at all levels at the University of
Texas and the University of Illinois. He was
named the 2004 Outstanding Educator by
the Pennsylvania Institute of CPAs.

Minority Initiatives. Located within Education and Curriculum
Development is the Educational Competency Assessment (ECA)
Web site that also includes the Core Competency Framework and
database, student and faculty development programs such as the
Internship and Experiential Learning Guidelines and College
Residency Grant Program, and classroom and curriculum materials
such as the Professor/Practitioner Case Development Program and
the Model Tax Curriculum.
Links to other areas of the AICPA and to our strategic partners
are located in the Community tab. Information about accounting
education conferences is located in the Events tab and information
about AICPA educator and student membership is located in the
Membership tab.
The Products tab provides information about the resources the
AICPA makes available to students, educators and colleges and
universities, and in particular those that are offered at discounted
rates and those that will support students’ preparation for the CPA
Exam.
The Accounting Education Center is part of the AICPA’s
Member Enhancement Project, in which the AICPA is committed
to enhancing the benefits members receive in “special interest”
programs. These special interest programs allow members to join
with other CPAs who share a common interest in a particular area,
from audit quality and tax to business valuation, financial manage
ment and education. The Accounting Education Center is the sev
enth center to be launched.
For more information, contact Joe Bittner, CPA, Manager of
Academic and Career Development, at:

jbittner@aicpa.org

212/596-6282
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continued from page F2—Computer-Based Testing
decline in the number of examination sections taken. The last
year the paper-based examination was administered, approxi
mately 82,000 individuals sat for some sections of the CPA
Examination. That number dropped to 52,000 in the first year of
computerized testing.
To determine the reason for the unexpectedly low numbers
of candidates, representatives from NASBA, the AICPA, and
Thomson-Prometric, Inc.,-established a joint task force in Nov.
2004 to study exam volumes. The purpose of the Exam Volume
Task Force was to commission research that would provide
insight into why candidates are not taking the examination in
expected numbers and make recommendations to remedy this sit
uation. Specifically, the task force’s objectives were to:
• Identify and support (with evidence) why the program is expe
riencing lower than expected exam volume.
• Take immediate steps to increase volume.
• Develop a report that contains recommendations for increas
ing exam volume 30% so that at least 200,000 sections are
administered during the second year of production testing.
In early 2005, the task force commissioned research that
sought out the opinions of employers, employees of accounting
firms, candidates, accounting students, and review course
providers. The purpose of the research was to determine attitudes
toward the computerized CPA Examination and identify any
potential obstacles to candidates applying for and taking the
examination.
Several significant conclusions can be drawn after review
and study of the research results:
1. Candidates, employees and employers continue to view
the CPA credential as valuable and an important part of their
career and business strategies.
2. Candidates and employers saw the conversion to a com
puter-based test as a positive change.
3. Cost of the exam was not an obstacle to taking the CPA
Examination.
4. Work and family commitments were the most cited rea
sons why employees had not sat for the exam.
5. There has been a significant level of procrastination (or a
decreased sense of urgency) on the part of the candidates who are
no longer limited to taking the exam just twice a year.
6. While employers report that they continue to support their
employees in taking the examination, and encourage them to
become CPAs, candidates do not feel pressure from their
employers to take the exam.
The research made clear that there are no “silver bullets” to
increase volume. The task force does not believe that any one
action, or combination of actions, will increase volume by 30%.
However, there are a number of initiatives that, individually and
collectively, can provide a significant increase in volume. These
actions are outlined in the following recommendations by the
Exam Volume Task Force:
• Work with employers, in accounting firms, companies, and
government to develop programs that support employees in
taking the Uniform CPA Examination.
• Work with CPA Examination review course providers to
include the CBT application process as part of their review
courses, as well as monitor candidates’ progress throughout

the experience as part of their review courses.
• Encourage state societies to offer candidates access to CPA
Examination tutorial and sample tests at society offices and
sponsor discounted CPA Examination review courses for
members.
The AICPA is working with its PCPS (its firm practice man
agement committee) to develop a comprehensive program to help
employers drive support for the CPA Examination throughout
their organizations and ensure that management directives to
encourage and assist employees to obtain the CPA licensing are
consistently carried out. This will include:
Reemphasizing the importance of setting the tone at the top of
the firm that becoming a CPA is a core value of the organiza
tion.
• Developing examples of policies and procedures that employ
ers can adopt to ensure that employees make CPA licensure
their top priority.
• Providing tools to educate human resource departments on
their role in encouraging employees to make becoming a CPA
their top priority.
• Encouraging the use of a tracking system to follow employee
progress in preparing for and taking the exam.
The task force encourages all employers, review course
providers, and state CPA societies to thoughtfully consider these
recommendations. In addition to these recommendations, task
force members have identified a number of other proposed initia
tives to be undertaken by AICPA, NASBA, and Prometric. These
activities include accelerated score reporting as well as improve
ments in handling candidate concerns, CBT administrative
processes and candidate communication/marketing, increased
interaction with schools, and information on achieving work/life
balance. Although these activities may not increase volume
directly, they will help to improve the candidate experience, and
potentially increase the pool of potential candidates.
To view the entire report, visit the CPA Exam Web site or the
Spotlight section of the home page of the Accounting Education
Center:

www.aicpa.org/aec

www.cpa-exam.org

Write CPA Letter Articles, Receive CPE Credit
The CPA Letter Education supplement encourages readers to
share information and experiences through bylined articles
on subjects of interest to your fellow educators. Moreover, if
the topic fits our editorial calendar and your article is fea
tured, you may claim continuing professional education
credits for the time you spent preparing the article (in accor
dance with the Joint AICPA/NASBA Statement on Standards
for Continuing Professional Education, revised as of Jan. 1,
2002). The first step is to submit article topic ideas for
approval to:

jbittner@aicpa.org

